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The solution

South Concentrator

Merensky

Central UG2

North mine

2018 (South ropecon)
Length: 4.8 Km

Capacity: 909 t/h

Vertical rise: 530 m

2021 (North ropecon)
Length: 2.75 Km

Capacity: 400 t/h

Vertical descent: 160m
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15 million tonnes of ore 
transported to date 
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The solution

Multiple project execution 

Innovative materials handling
Parallel project execution

Hybrid execution models

Adaptive scheduling



Smelter Flow DiagramThe solution



The solution Base Metal Removal Plant – Flow Diagram
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The output

World-class 
complex

Efficiency 
at scale 

Capacity aligned 
to growth

Built-in 
resilience

Optimised 
metallurgy 

Leapfrogging, 
not catching up



We thrive in adverse conditions 



We thrive in adverse conditions challenge



opportunity



opportunity



maximising value 
minimising impact
mining that matters.
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