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Everest mine acquisition

2015 2016




Acquisition
of Eland mine

2016 2018 2020

436 960 oz 4E 483 941 oz 4E 515370 0z 4E

Acquisition of Western
extension in Zondereinde




2014
264 403

K0z 4t




2025

1006 475

K0z 4t
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minimising Impact

mining that matters.
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The challenge
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North mine_-—=

Merensky
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The solution

North mine_-~=_

2021 (North ropecon)
Length: 2.75 Km
Capacity: 400 t/h
Vertical descent: 160m

Merensky

Central UG2. o
. > A L5 \
2 .5 ’ \ ! -
’ o, 2018 (South ropecon) .
- 4 / Length: 4.8 Km' |
; \ Capacity: 909 t/h o
‘ Vertical rise: 530 m .
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The solution







Before Ropecon

200 000

K0Z 4t



After Ropecon

000 000

K0Z 4t
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Processing converts mining
effort into cash






The challenge

Culture shift
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Culture shift
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The challenge
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Modernisation
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The challenge

Skills gap
Culture shift

ionti IC Impact
Modernisation Panaemic Impac

Fxpansion lag supply Disruptions




The solution

Multiple project execution

Innovative matenals handing
Parallel project execution

Hybridexecution models

| Adaptive scheduling
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Smelter Flow Diagram
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Converter Matte
toBEMR

Y

—» Mixing Chamber
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50, off-gas Release



_ Base Metal Removal Plant — Flow Diagram

- New Installation
- Upgrade

Corwverter Matte
fromSmelter

Milling — = Atrmmospheric Leach T— Pressure Leach PGM Fitration
Y
Nickel Sulphate Copper cathodes PGM Concentrate

Crystal






World-class Capacity ahqne Jptimised

complex fogrowth . metallurgy




We thrive In aaverse conditions
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